Motivation
• Boards of directors: "groups of diverse individuals who have different biases and prejudices and whose behaviour is affected by social constraints and power relations" (Ferreira, 2010) • Economic value of cultural diversity?
• Gender, age, experience, race, etc.
• Our paper: cultural diversity in boards and firm performance Outline (1980, 2001) • individualism, masculinity, power distance, uncertainty avoidance + pragmatism + indulgence
The "double-edged sword" of cultural diversity
• Inherent type of diversity (Maznevski, 1994) • Advantages
• Culture-generic: worldviews, perceptions, intepretations, etc.
• Culture-specific: knowledge of foreign culture, communication networks, linguistic resources, etc.
• Disadvantages
• misunderstandings, communication slower and more difficult (attribution of meanings),… • most disruptive to group-decision making processes (Adler, 1991) Measuring cultural diversity 
